Southern Illinois Criminal Justice Training Program
Mobile Team Unit 15
Training Announcement

Name of Class ‘ Class ID#  Course ID#

PATC - Supervising, Leading, and Managing Specialized Police Units

Date of Training Location

Days1 &2 -
8:30-4:30

Mt. Vernon Police Department

October 26-28, 2026 Day 3 — 20 ?I(I)to South 27|:i‘ g;;%it
8:30-12:30 - vernon,

Course Description

The Supervising, Leading, and Managing Specialized Police Units course is designed to develop
supervisory skills specific to specialized assignments, focusing on servant leadership, emotional
intelligence, personnel management, teambuilding, and accountability.

Course Objectives

Upon completion of this course, students will:

Learn strategies to effectively lead, evaluate, and sustain high-performing specialized teams
Gain an understanding of maintaining alignment with agency missions and professional ethics
Understand accountability measures and quality control techniques

Understand supervising, motivating, and assessing unit members

AN NN

The Public Agency Training Council (PATC) is a premier privately owned law enforcement and public
safety training organization in the United States, founded in 1987. They offer over 600 specialized
programs across the country, focusing on hands-on scenarios, case studies, and real-world instruction
for officers

Equipment Requirements

NA

Mandates Met by This Training

This course is pending approval for ILETSB training mandates.

This class is partially funded and certified by the lllinois Law Enforcement Training and Standards Board




