SOUTHERN ILLINOIS CRIMINAL JUSTICE TRAINING PROGRAM
Mobile Team Unit 15

Training Announcement

Name of Training Class ID# | Course ID#
Boots on the Ground 92477 56941
Date(s) of Training Time Hours Location
. Effingham Police Department
April 9, 2019 0830 — 1630 Hrs 8 201 East Jefferson Avenue, Effingham, IL

Course Description

This program examines numerous ways each Department Officer/Deputy can enlarge their agency’s
communication base in their communities towards building and increasing public trust. The course
examines the inside-out approach for consistent character-driven policing through five outreach tiers to
maximize Officer contacts with residents and the business owners.

It will identify numerous ways Officers meet the public (casual, non-criminal, and criminal
circumstances). It will also discuss how to make positive in-roads with enclave cultural groups, subject
to misperceptions, fear, and bias against the police. The course offers concrete ways Officers
can/should build support for their agency and mission, as well as discussing how unethical Officers can
negatively damage an agency’s credibility.

Course Objectives

Participants will discuss:

1. The rational basis for connecting/investing in the public.

2. Potential tangible gains for connecting/investing with a diverse public.

3. Awareness of resident demaographics, cultural enclaves, and communication patterns.
4. The Ethical Hierarchy and how each level impacts community relationships.

5. Tiers of public contact/programs towards ethical investment strategies

6. The significance of policing the police within your agency.

Instructor

Jan Mirikitani teaches leadership principles for organizational communication competency with realistic
applications. She has worked with federal, state, county, and municipal governments (primarily law
enforcement) as well as corporations and school districts. Jan has been a continuing education trainer
for the St. Louis County & Municipal Police Academy for nearly 30 years. She is considered a friend to
law enforcement officers in every jurisdiction in which she had delivered training.

Mandates Met by This Training

» Civil Rights
» Constitutional and Proper Use of Law Enforcement Authority
» Procedural Justice

This class is partially funded and certified by the Illinois Law Enforcement Training and Standards Board




